ADOPTED - JULY 26, 2022

AGENDA ITEM NO. 38
Introduced by the Law & Courts and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS
 RESOLUTION TO AUTHORIZE A CONTRACT WITH GUARDIAN RFID SYSTEM FOR THE INGHAM COUNTY SHERIFF’S OFFICE

RESOLUTION #22 – 367

WHEREAS, the Ingham County Sheriff’s Office currently uses several systems and processes to fulfill all inmate needs and movement; and

WHEREAS, these multiple systems and processes involve many staff and work groups which breed inefficiency, are susceptible to human error, and thus inferior to new technologies; and 

WHEREAS, the Sheriff’s Office has identified, through experience, networking, and an RFP, a leading industry product and system to address these correctional environment realities; and

WHEREAS, modern, environment-focused development systems can dramatically improve accountability and enhance exceptional performance that reinforces the Mission of the Sheriff’s Office while reducing risk; and

WHEREAS, Guardian RFID System is a premier inmate and corrections operations tracking system; and

WHEREAS, Guardian RFID has the ability to track all inmate movement and all inmate specific care, custody, and management information and tasks; and

WHEREAS, the Ingham County Building Authority has approved the purchase of the Guardian RFID system; and

WHEREAS, the Building Authority has approved the use of Justice Millage funds to purchase the initial three-year term with Guardian RFID, including equipment purchase, implementation, and support; and

WHEREAS, after the initial term, yearly renewal fees will be budgeted as part of the  Sheriff’s Office operating budget; and

WHEREAS, Guardian has offered a guaranteed rate of $29,195 each year for maintenance and support for three years following the initial term. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the Ingham County Sheriff’s Office recommendation and authorizes a contract with Guardian RFID System in the amount of $140,996.75 for purchase, implementation, and support for a three year term beginning upon execution of the contract, to be funded by the proceeds of the Justice Millage. 

BE IT FURTHER RESOLVED, that the contract will include an additional three years of maintenance and support at a guaranteed annual rate of $29,195, to be funded from the Sheriff’s operating budget.  
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by the County Attorney.
LAW & COURTS:  Yeas:  Slaughter, Polsdofer, Celentino, Trubac, Cahill, Maiville

          Nays:  None     Absent:  Schafer     Approved  07/14/2022
FINANCE:  Yeas:  Grebner, Crenshaw, Peña, Schafer

          Nays:  None     Absent:  Tennis, Polsdofer, Stivers     Approved  07/20/2022

